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Dear Colleagues,

Thank you for your willingness to serve on the Operational Excellence Steering Committee for a
one-year term. Rebecca McNaught will chair the committee.

The overall goal of Operational Excellence is to support the mission and strategic objectives of
the University of Illinois Urbana-Champaign by maximizing efficiency and ensuring successful
completion of university-wide strategic and innovative initiatives. The Steering Committee
provides high-level oversight and governance and is supported by members of the Strategic
Project Management Office.

The expectations for the steering committee include:

e Reviewing and approving project proposals and provide strategic feedback and resource
recommendations. Engage with the relevant advisory governance committees.

e Monitoring project progress across all efforts, provide insights to promote strategic
alignment, and project prioritization.

e Communicating and championing Operational Excellence, project priorities, policies and
standards upon project completion.

e Leveraging the SPMO for project discovery, execution, templates, communication,
monitoring, and support.

Thank you again for your willingness to participate in this important effort. I am confident that
with your input and support from SPMO, Operational Excellence will continue to transform our

ability to deliver on our institutional missions.

Sincerely,

Charles L. Isbell, Jr.
Chancellor
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