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Dear Colleagues:

Thank you for agreeing to serve on the Chancellor’s Capital Review Committee (CCRC) for the
2025-2026 academic year. The charge of this committee is to:

1. Review and approve large scale capital projects prior to requesting approval from the
Board of Trustees (BOT), and significant site improvements that are submitted by
campus departments, authorizing them to proceed with advanced planning, resource
commitments, and full pursuit of the approved effort.

a. Review project’s scope, schedule, budget, and funding sources, including plans
for funding the operations and maintenance of the proposed facility.

b. Review justification for proposed space growth, and approve Smart Growth
requests, when warranted.

C. Review proposed project site locations, when not aligned with BOT approved

Campus Master Plan. This includes reviewing the site selection committee’s
evaluation and approving the site selection request to move forward to the BOT,
when warranted.

2. Approve campus-level Master Plans, including but not limited to the Campus Bike
Master Plan, the Campus Landscape Master Plan, and large area plans like the Arboretum
Master Plan or the Ikenberry Commons Master Plan. Additionally, provide campus-level
approval of the semi-final draft of the Campus Master Plan updates prior to President and
Board of Trustees approval.

3. Review and approve major construction program selections, including project selections
for Academic Facilities Maintenance Fee Assessment funds (AFMFA) or other large-
scale project allocations.
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4. Advise the Chancellor on acceptance of State Capital Budget requests recommended by
the appointed Facilities Planning Committee.

5. Annually, approve the list of high-risk facilities provided by the Emergency Management
team in the Division of Public Safety on locations that need additional security or other
attention.

6. Advise the Chancellor on the acceptance of building and area naming/renaming
requests.

The staff support for the committee’s work will be provided by Cheryl Bicknell, the Interim
Director of Planning at F&S. It will typically meet on the third Thursday of each month via
Teams from 9:00-10:00 am.

Thank you again for agreeing to make this valuable contribution to the development of the
campus.

Sincerely,

dtda”

Charles L. Isbell, Jr.

Chancellor
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