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Executive Summary  

Community and public engagement are critical to solving some of the world’s most pressing societal 
challenges and the role of colleges and universities is pivotal to finding needed solutions.  We are now 
faced with some of the most pressing societal challenges of our lifetime, notably the COVID-19 
pandemic, which has also revealed the disproportionately high rate of COVID-19 infections among 
African Americans, Latinos, and Indigenous populations -- thus unmasking the persisting inequality 
throughout our society, in this instance racism and social injustice. 

The Return to On-Campus Operations: Community and Public Engagement (CPE) Committee first 
convened on May 18, 2020. The May 11, 2020 charge from Chancellor Jones (Appendix A), suggested a 
focus on current and impending COVID-19 recommendations. Therefore, this report attempts to provide a 
balance between recommendations on short-term, return to on-campus operations and framing the path 
forward for public engagement at the University of Illinois.  

To address the charge, the committee was organized into the following four subgroups (Appendix B) with 
the corresponding goals: 

Subgroup 1: Design and Policies for the On-Campus Transition 

 Identify, evaluate, and design the comprehensive and multiphase implementation processes 
related to safely resuming community engagement activities and university sponsored public 
events 

These issues should consider our scholarly engagement, our role as community convening authority, our 
status as a gathering point for athletic, artistic, entertainment and educational events and the impact on the 
health of our surrounding communities.  

Subgroup 2: Health and Safety Standards/Guidelines 

Guidelines will align with public health expert guidance for the following:  

Faculty members and students engaging in university-sponsored community engagement activities (i.e., 
student internships, research activities, external training), both to protect university students, employees 
and the broader community. 

University-sponsored public events, such as allowable size and social distancing considerations. This 
includes activities such as events for returning students (student geared entertainment) for this summer or 
whenever they return; hosted events for UI students and public in our facilities beginning in the fall and 
third-party use of our facilities or events planned primarily for public. 

Subgroup 3: Framework for Public Engagement and Partnership 

Outline the priorities that should guide our partnerships with state and non-profit organizations to ensure 
the health, security and well-being of our neighbors in East Central Illinois. 

Recommend ways to build these priorities into our decision-making, with a special focus on where 
structural inequality and racism thrusts an unequal share of the pandemic’s burden. 

Develop a conceptual framework/working concept (similar to the state “Restore Illinois” framework) that 
acknowledges we are not just re-booting but pivoting toward new ways of thinking about public 
engagement that rest on a constructive critique of what was not working pre-COVID and needs to be 
rethought in order to shape this new, unforeseeable world of work, education and “the public” itself. 
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Subgroup 4: Access and Awareness through Technology and Communications  

Develop strategies for using technology to allow remote access to in-person public events, such that in-
person events can proceed as safely as possible with reduced density while also augmenting overall 
access.  

As “societal actors for the public good,” develop a public awareness campaign to educate the community 
(especially communities with disproportionate death rates) about COVID-19 and ways to be resilient 
during the pandemic. 

 

Recommendations 

Section 1: Community Engaged Learning (CEL) 

Focused on decision options and guidelines, values, types of activities (completion and learning, 
prioritizing), health and safety expectations, the University places a high value on community engaged 
learning (CEL). The reciprocity of the benefit affects students and community partners alike and we 
recommend continued support for CEL activities during COVID-19; though in-person CEL activities 
must be increasingly limited.  

When determining the level of appropriate on-site activity, we recommend giving different priority for the 
following type of CEL activities:  

• Formal structured internships or field placements (degree required): High priority  
• Volunteer or community service scholarship requirements: High priority 
• Formal structured internships or field placements (credit-bearing, but optional): High/secondary 

priority, depending on circumstances  
• Community-immersed learning through specific courses: Lower priority if not possible remotely 
• University organized or supported community engagement activities such as volunteer projects: 

Lower priority if not possible remotely  

Units should be encouraged to emphasize remote CEL activities to the greatest extent possible at least 
until well after the fall semester begins and the University has implemented and assessed other aspects of 
University operations.  

When in-person activities are necessary, an approved health and safety plan must be developed by the 
designated University faculty or staff member and the designated community partner representative, and 
agreed upon by them and each participating student. 

Section 2:  Visitor Protocols  

Inherent in the mission to serve the community and the state, the campus will have visitors which must be 
treated with extreme caution. We distinguish between two types of visitors: “hosted” visitors and 
“unhosted” visitors and provide guidance and recommendations for each type of visitor as well as the 
host. We recommend that the University provide a clear, easily identified guidance for these types of 
visitors.  

Section 3:  Access and Awareness 

We recommend utilizing services from the Center for Innovations in Teaching and Learning for online 
public events as well as incentivizing and supporting the use of technology so that events are either fully 
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online or are hybrid with an online component. We also recommend making a concerted effort to reach 
out to the most prominent public engagement events to ensure that they have the support to continue. 
Along similar lines, it will be important to provide training options for individuals who want to learn 
more about online events. Unified instructions must be made available for organizers to provide 
consistent messaging on the use of personal protection equipment (PPE) for events as well for University 
students. This may include harnessing groups such as We CU community engaged scholars and the Office 
of Volunteer Programs to assist with public engagement and messaging as well as developing a central 
messaging site where people can seek guidelines and policies.   

Section 4:   

1. Identify (via PE portal data/GivePulse) the range of projects, programs and initiatives that 
constitute Illinois’ PE ecosystem 

2. Create a plan for logistical and technical support to bridge the technological divide; develop new 
approaches to program delivery tailored to the needs of the underserved 

3. Provide educational opportunities to further advance the university’s familiarity with public 
engagement activities, post-COVID; include revisions to the incentive and reward structure in 
this (coordinate with Provost’s office efforts) and attention to the impact on poor and minority 
communities; 

4. Educate students/student organizations on how to support the community through civic 
engagement activity, post-COVID 

 

Introduction 

Community and public engagement are critical to solving some of the world’s most pressing societal 
challenges and the role of colleges and universities is pivotal to finding needed solutions.  That is, 
colleges and universities are often recognized as the central sources of the production of new knowledge 
and discoveries at the frontier, the disseminator of that new knowledge throughout the world, and a leader 
in societal impacts. Effective campus-community collaborations have never been more important than 
today.  It is imperative that our campus work with the community rather than on the community, in a 
trusted and mutually beneficial manner.  

We are now faced with some of the most pressing societal challenges of our lifetime, notably the COVID-
19 pandemic, which itself has resurfaced another pernicious societal challenge.  The disproportionately 
high rate of COVID-19 infections among African Americans, Latinos, and Indigenous populations has 
unmasked the persisting inequality throughout our society – in this instance racism and social injustice. 
Indeed, some experts have declared racism to be a public health emergency. 

The work of this Community and Public Engagement (CPE) Committee was initiated by Chancellor 
Jones’ charge issued in his May 11, 2020 correspondence on COVID-19 Committee on Return to On-
Campus Operations.   The nature of that charge suggested a focus on current and impending COVID-19 
recommendations. Therefore, this report attempts to provide a balance between recommendations on 
short-term, return to on-campus operations and framing the path forward for public engagement at the 
University of Illinois at Urbana-Champaign (UIUC).  

Safely resuming community engagement activities and university sponsored public events is an important 
part of the UIUC’s transition back to on-site operations.  Our first priority must be public health and the 
safety and wellbeing of our students, faculty and staff.  In addition, the university is part of a larger local, 
statewide, and global community in fostering the health and wellbeing of our neighbors and broader 
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stakeholders.  Thus, this crisis presents a unique opportunity to cement our commitment to the public 
good, seek creative solutions to complex problems, and engage with our broader community to build 
stronger connections for the near and long term.  All recommended plans and decisions must be aligned 
with directives from the Centers for Disease Control (CDC), the Restore Illinois: Phase 4 Guidelines for 
Reopening, Champaign-Urbana Public Health Department, and the University. 
 
As structured by the steering committee, each committee has representation for communications and 
information technology issues embedded within the committee. This helps ensure adherence to and 
alignment between this committee’s recommendations and those areas.  In addition, recommendations 
and decisions will also be aligned or coordinated with issues pertaining to human resources and research 
activity/infrastructure.  

 

SECTION 1: GUIDELINES FOR COMMUNITY ENGAGED LEARNING (CEL) 

Decision Options and Guidelines on Community Engaged Student Learning 

One important aspect of UIUC community engagement involves immersive learning by our students 
through collaboration with community partners, which hereafter we will refer to broadly as community 
engaged learning (CEL). It is important to note that we are considering only activities that are initiated 
and organized with University involvement primarily for learning and/or related community service, as 
opposed to social activities or other student-initiated activities. Such learning involves a wide range of 
partners across geographic spaces, including government agencies, schools, medical facilities, nonprofit 
service agencies, businesses, and other organizations. It also varies greatly in terms of the length and 
intensity of the experience, the centrality of the experience to overall learning objectives, the degree to 
which campus units structure and supervise arrangements, the extent to which students engaged in 
activities move onto and off campus, and many other factors.  

The University places a very high value on these CEL experiences, and especially in recent years has 
worked hard to develop and encourage them. CEL allows students to integrate classroom learning with 
pertinent real-world practical experience, and it deepens the learning networks in which students engage. 
It provides large subsidiary benefits to our community partners, both through sharing the talents of our 
students and faculty members on applied agency problems and by establishing linkages that facilitate job 
placements and mutually beneficial collaborations. 

Toward these ends, we recommend continued support for CEL during the COVID-19 pandemic. 
However, we recognize that CEL provides health and safety challenges that extend beyond the already 
complex steps required to protect health and safety on campus. Most notably, these activities typically 
involve interactions with community partners off-campus, and so involve great variances in facilities and 
local conditions as well as exposure to broader publics. It therefore is important to provide some overall 
guidance designed to protect the health and safety of students and community partners engaged in such 
activities, and in turn to reinforce the safety of all campus members.  

The following assumes that the state of Illinois remains in Phase 4 of the Illinois Recovery Plan during 
the fall semester. If that status changes, particularly if the state at any time returns to a stay-at-home order, 
we would recommend suspending all student CEL activities except those that can be delivered remotely.  
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Values Guiding the Development and Operation of CEL Activities 

CEL activities involve reciprocal relationships among students, community partners, and University 
faculty and specialized staff members. Balancing the needs of all of these participants is important. 
Following are some values that guide our recommendations regarding participation in CEL activities 
during the fall semester. 

• The health and safety of both student and community partner participants should be the first 
priority in determining whether activities can occur, as well in designing the expected operating 
standards for activities.  

• Because students move into and out of community agencies as they engage in CEL activities, 
safety concerns extend to community partner staff and other members as well as to members of 
the campus. Health and safety measures thus must include consideration of potential secondary 
impacts of CEL activities on both campus and community members.  

• CEL activities have differing importance in terms of meeting both University learning objectives 
and community needs. As the University, partner agencies, and communities face multiple 
demands associated with the pandemic, it is reasonable to prioritize some CEL activities and 
pause others until the pandemic is more fully controlled.  

• CEL activities vary a great deal across University academic and service units. Thus, while some 
central guidance is needed to encourage consistency in approaches, the units are better positioned 
to implement standards in the sensitive and nuanced manner most responsive to participants.   

Types of CEL Activities and Their Centrality to Degree  

Completion and Learning 

There are many different types of CEL activities. In determining whether and how best to support such 
activities, defining some categories is useful. Our intent is to recognize the diversity of these activities, 
and to prioritize types of activities that should be supported during the pandemic. Following are some 
principal types of activities: 

• Formal structured internships or field placements. These involve formal relationships between 
the University and community partners in which students complete a portion of their studies in 
community settings. They are distinguishable in that they are credit-bearing and structured as part 
of a degree, certificate, or educational enrichment experience. 
o Degree-required. Many students have requirements to complete internships to earn their 

degrees. These vary widely in terms of where they take place, the length of placement time 
and credits earned, and whether they involve movement into and out of campus. 

o Credit-bearing, but optional. These are placements that are not required for a degree, but they 
constitute useful enrichment experiences. These include placements needed to earn a 
certificate or related credential, as well as courses designed completely as community 
immersion experiences such as study away.  
 

• Volunteer or Community Service Scholarship Requirements.  There are some scholarships and 
grants that require a commitment, and in some cases a minimum number of hours required, 
related to community service (i.e. Legacy of Service and Learning Scholarship). 
 

• Community-immersed learning through specific courses. Many courses not designed totally as 
CEL experiences nonetheless include important components of CEL as part of the course.  



P a g e | 8 
 

 
o Instructor or UIUC organized. Many instructors have developed important relationships with 

community partners that involve participation in CEL projects as part of the course 
requirement, or as an optional assignment. In some instances, units also have specialized 
programs to encourage immersive learning experiences in the context of particular courses. 

o Individual student projects. Individual students may be involved in CEL projects that are self-
initiated or arranged with instructor assistance as part of independent study or other courses. 
 

• University organized or supported community engagement activities such as volunteer co-
curricular experiences. Students are involved in many non-course CEL activities that range from 
one-time community events (clean-ups for example) to ongoing activities that span many weeks. 
While these are not credit-bearing, they may be important as vehicles for students to demonstrate 
community commitment; such activities are influential in some fields when applying for graduate 
study or other opportunities. Some students undertake such activities on their own, but here we 
are distinguishing those organized by University service units or by College departments or 
programs.  

Prioritizing Student CEL Activities for Fall Semester 

The degree to which CEL activities are safely supportable depends on the level of the pandemic as the fall 
semester begins and progresses. Consistent with consideration of in-person versus remote course 
instruction, as the level of concern with the pandemic increases, in-person CEL activities must 
increasingly be limited. 

If the state remains in its current stage 4 phase, and assuming recommended safety standards can be 
implemented for each CEL activity (see following section on health and safety expectations), some level 
of each of the on-site CEL activities described above may be acceptable. However, given the intense 
pressure which the University and community partners will be under to maximize safety across their 
diverse functions, we recommend efforts to constrain such on-site activities during the fall semester. This 
will require units, perhaps with strong central guidance, prioritizing the CEL activities considered most 
important to implement. While recognizing that most CEL activities benefit greatly from an on-site 
presence, units nonetheless should be encouraged to emphasize remote CEL activities to the greatest 
extent possible at least until well after the fall semester begins and the University has implemented and 
assessed other aspects of University operations.  

Consistent with this general advice to focus fall semester CEL on remote experiences to the extent 
possible, we recommend the following differential priorities for each type of CEL activity described in 
the previous section: 

• Formal Structured Internships or Field Placements (Degree Required): High priority. Not 
fulfilling required internships can delay progress and graduation. Units with such requirements 
should work closely with students and community partners to accommodate placement needs, 
which may include safe on-site activities as well as remote activities to the extent allowable by 
unit rules and accreditation standards. If units are unable to safely accommodate student 
placement needs due to the pandemic, or if students have underlying health conditions or 
COVID-19 related circumstances that compromise internship completion, they should be 
provided the option to delay placements and defer attendance if necessary.  
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• Volunteer or Community Service Scholarship Requirements:  High priority.   There are some 
scholarships and grants that require a commitment, and in some cases a minimum number of 
hours required, related to community service (i.e. Legacy of Service and Learning Scholarship).  
Units with such requirements should work closely with students and community partners to 
accommodate placement needs, which may include safe on-site activities as well as remote 
activities to the extent allowable by unit rules and accreditation standards. If units are unable to 
safely accommodate student placement needs due to the pandemic, or if students have underlying 
health conditions or COVID-19 related circumstances that compromise internship completion, 
they should be provided the option to delay placements and defer attendance if necessary.   
 

• Formal Structured Internships or Field Placements (Credit-bearing, but optional): 
High/secondary priority, depending on circumstances. The priority of these activities depends 
on the centrality of courses or certificates to student experiences. For example, those necessary to 
obtain certificates expected by students should have a higher priority, as should other credit-
bearing courses for which departments cannot provide remote activities or alternatives course 
options. Study away elective coursework generally should be discouraged during the fall 
semester; international study away trips already have been stopped. 
 

• Community-Immersed Learning through specific courses: Lower Priority if not possible 
remotely. 

o Instructor or UIUC organized.  
o Individual student projects.  

Both of these types of activities are valuable to the quality of particular courses. However, they do lead 
students and community members to additional exposure that crosses over between the campus and the 
community. For this reason, we recommend limiting such engagements during the fall semester unless 
they can be completed remotely. If such engagements are considered critical by instructors or students, an 
approval process should be implemented at the unit level, and a safety plan should be required. 

• University organized or supported community engagement activities such as volunteer co-
curricular experiences: Lower Priority if not possible remotely. These CEL activities represent 
important opportunities for many students, and if well-operated may deliver important 
community services. However, they also often involve dispersed and loosely organized 
interactions among large numbers of students and community members. It therefore seems 
prudent to make these a lower priority during the fall semester even though they remain highly 
valued. It is recommended that volunteer experiences continue to be encouraged through remote 
delivery, and on-site engagement of this type be limited and closely monitored. For University-
wide projects of this nature, the UIUC Student Engagement Office should be responsible for 
approving any on-site engagements, and these should be subject to safety requirements and 
development of a safety plan with all agencies in which such activities will be held. For such 
activities to be approved, the community partners engaged also should stipulate that the activity is 
of high importance to the agency and/or its constituents. Similar procedures should be required at 
the unit level for campus units that choose to engage in unit-level engagement activities.  

Health and Safety Expectations for Students, Community Partners, and University CEL 
Organizers 

As with other University activities, development of health and safety guidance for CEL activities needs to 
follow directives from the CDC, the Restore Illinois Plan, and the University. This should involve 
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following, as closely as possible, requirements that will be in place on campus to guide health and safety 
in instruction and other campus activities. However, precise replication of University procedures in 
disparate spaces will not always be possible, so the intent is to approximate these as closely as is 
reasonable. A second difference from on-campus activities is recognizing that our students also pose risks 
to the community partners with which they may engage, and so we must encourage as much 
accountability for student actions as possible as students move into and out of community spaces.  

Toward these ends, following are recommendations designed to guide health and safety in all University 
sponsored or supported CEL activities. Personnel at the campus and unit levels (depending on type of 
activity) must be identified to assure that health and safety standards are mutually agreed upon before the 
student engagement begins. 

• An approved health and safety plan must be developed and agreed upon by the designated 
University faculty or staff member, the designated community partner representative, and each 
participating student. The plan should include precise descriptions of the activities to take place, 
and when and where they will occur. It will include a clear description of the health and safety 
measures in place, including but not limited to how social distancing will be practiced, what PPE 
will be used and who will provide it, other practices in which the community partner agency has 
in place to protect safety (i.e., cleaning, staff staggering), and provisions for notifying and 
possibly removing employees and students when positive tests within the agency occur. 
o In agreeing to the health and safety plan, students acknowledge adherence to the plan and 

related agency procedures, and they also agree to not participate at times they may experience 
symptoms of illness commonly associated with COVID-19.  

 Students also must agree to any testing, notification, and quarantining processes 
in place at the agency as a condition of internship approval.  

o In agreeing to the health and safety plan, community partners agree that safety measures for 
participating students will be consistent with those in place for agency employees. 

• Before engaging in an approved CEL activity, students must take health and safety training 
provided by campus or the operable unit.  

• Testing: consistent with university guidelines, all faculty, staff and students who enter campus 
must adhere to the mandatory requirement of testing twice weekly.  

In implementing guidance such as recommended above, we should note that it will not be feasible for 
responsible University officials to closely monitor adherence to plans. Instead, plan adherence will 
depend heavily on reaching clear consensual agreement on plans, and then relying on strong working 
relationships with community partners and participating students to maximize sound implementation. 
However, if either participating students or partner agencies indicate deficiencies in compliance with the 
agreement at any time after the activity begins, it is the unit’s responsibility to either rectify the issue or 
terminate the activity. Designated University officials must be cognizant of this more limited monitoring 
capability and related unit responsibilities as they determine whether to approve proposed CEL activities.  

SECTION 2: VISITOR PROTOCOLS  

Our University has a mission to serve the community and the state.  As part of that mission, the 
University regularly welcomes on-site visitors for educational, engagement, and research purposes.  That 
openness to the community, in turn, enriches the University. 
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The University also has a responsibility to protect the health and safety of the community.  The COVID-
19 pandemic requires that health and safety must be the priority.  The University will comply with 
guidelines and practices as directed by the State and local CUPHD.   

In short, campus will be open to on-site visitors, but the University needs to exercise extreme caution. 
Opportunities for virtual participation in campus events and programs  have been and will continue to be 
intentionally expanded to welcome community members and visitors. 

Our students, faculty, and staff members must aid the campus in ensuring on-site visitors follow public 
health guidelines.  While the University will remain open to on-site visitors, those visitors must 
participate in all of the University’s safety protocols as will our students, faculty, and staff.  Anyone who 
does not comply with safety protocols will be minimally required to leave the event, facility, or campus 
property.  As per the Human Resources and Staffing Committee’s Report: face coverings are required and 
if staff sees a person/visitor not wearing a face covering, then such staff must maintain social distancing 
and notify their supervisor.  

We distinguish between ”unhosted” and “hosted” visitors.  An “unhosted” visitor may come to campus 
without the intent to participate in a specific University function.  Unhosted visitors may be on University 
outdoor grounds while wearing a facial covering, practicing social distancing, and ensuring hand hygiene. 
Unless a University facility is specifically designated to welcome unhosted visitors, such visitors will not 
be allowed to enter University facilities.   

On-site visitors may encounter Wellness Support Associates (WSA) throughout campus grounds and at 
facility entrances.  WSAs are a part of our University’s ongoing efforts to ensure our students, faculty, 
and staff are complying with our aggressive Covid-19 safety protocol.  On-site visitors should comply 
with the directives of WSAs.   

Several facilities will be open to the public this fall.  The subgroup recommends that a list of facilities and 
attractions on campus and their status be published on the COVID website page.  For example, Illini 
Union-open; Alice Campbell—closed; Spurlock Museum—by appointment; etc.  This information could 
also be available on the Illinois app.    

A “hosted visitor” has been invited by a host to participate in a campus event or specific function.  This 
would include contractors and deliveries.  Hosts must receive permission for these visits and will take 
responsibility for their on-site visitors.  It is expected that the University will host many fewer visitors to 
campus than under normal circumstances.  Proposed visits should be evaluated according to their benefit 
to the University’s mission.  Where practical, visits should be delayed or postponed.  Visits should also 
involve the minimum number of individuals possible.  Hosts of campus events and programs must 
provide education and support for visitors.  Hosts must also be held accountable for the behavior of the 
visitors they host.  Hosted visitors may be invited to meet their host at another pre-arranged facility 
entrance to be granted access to facilities for these limited and scheduled programs and events. 

The University will provide clear, easily identified guidance for on-site visitors.  Safety protocols will be 
clearly communicated through the University website, social media, and physical signage.  This 
communication will include a checklist of safety protocols.  

On-site visitor expectations: 

a. Pre-arrange their visit to campus with their host 
b. Share contact information 
c. Engage in safety training:  video/review other safety materials 
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d. Wear a face covering 
e. Practice social distancing and follow signs 
f. Practice appropriate hygiene (wash hands, sanitizer, etc.) 
g. Participate in any subsequent contact tracing 

 

Visitors are encouraged to take a COVID-19 test before coming on to campus.  When possible, they 
should test for COVID-19 at a University facility. The procedures for testing on-campus visitors are yet to 
be determined.  

Host expectations: 

a. Meet and escort their visitors in any University facility 
b. Collect contact information from visitors 
c. Identify when and where (date, time) the visitor is visiting 
d. Make safety training available 
e. Make safety equipment available (face coverings, sanitizer) 
f. Maintain a record of the visit for at least 30 days 
g. Obtain permission from the Dean or appropriate executive officer to host the visitor in 

advance of the visit 

If the host intends to use a separate University facility for an event that includes visitors, the host must 
provide the facility manager with a comprehensive safety plan as part of the space reservation process. 

The sub-committee discussed the possibility of a limited number of entry points for unhosted visitors.  It 
was decided that this approach was not feasible given the lay-out of the campus.  

SECTION 3: ACCESS AND AWARENESS THROUGH TECHNOLOGY AND 
COMMUNICATIONS  

There is not a meaningful distinction between the need for testing the campus and the community in terms 
of COVID-19. The CU community is engaged across the campus, with over 10,000 academic and 
administrative staff employed in administrative operations, crafts & trades, education & student services, 
research, service operations, technical and other jobs. Students are also engaged throughout the 
community, through paid jobs that are critical to support their studies or family and friends.  There is 
currently a significant distinction, however, in terms of access to and affordability of testing for members 
of the community. 

It is important that our social distancing messaging focuses on the ongoing safety of our entire CU 
community whatever their connection to the university, and uses technology, public awareness campaigns 
and other mechanisms to keep people engaged and together while we promote physical distancing for 
everyone’s’ safety.   

 Access and Awareness through Technology Recommendations: 

 1. Incentivize and support the use of technology so that events are either fully online or are 
hybrid with an online component. Whether this practice becomes ongoing standard practice going 
forward remains to be seen.  Provide clear web pages including information about:  

○ Services available from the Center for Innovation in Teaching and Learning for their 
staff to support online public events  
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○ Information provided by Technology Services with guidance on how to choose the 
right technology solution based upon the needs of the event in matters such as: i) Conference 
style presentations  ii) Individual engagement and meetings iii) Vendor floor at a conference 
where people can browse and walk up on their own   

○ Best practices provided by Public Affairs with information on how to organize and host 
online events  

○ Training possibilities for those wanting to learn more about online events  

○ Connect to other sites, for example, Strategic Marketing and Branding. 

2. Designate representatives to reach out to connect to the most important campus public 
engagement events that have routinely been held to make sure that these have the support to 
continue to be held in an online or hybrid mode, maintaining connections to the community.  

3. Make sure that there are unified and regularly updated instructions available for organizers to 
provide consistent messaging on the use of masks, practices or social distancing, and other PPE.   

4. Leverage existing COVID-19 messaging at the university, for example the messaging for 
students, to include the community and work to reinforce important messages and themes. Make 
sure that messaging that could be re-used by community organizations is easily findable, either 
through the university web pages, or via sites such as champaigncountysafe.org. Important topics 
for community messaging include:  

○ Importance of, and access to, testing through the extension of the university’s testing 
infrastructure to the community as this happens.  

○ Importance of wearing face coverings 

○ Importance of social distancing (e.g., how far apart, indoor vs. outdoor, etc.)  

5. Acknowledging the fact that community members are accessing COVID-19 information 
prepared for the university, include well known community leaders in our videos and other 
COVID-19 media to help spread the messages to the wider Champaign-Urbana community.  

6. Understand how student volunteers, through programs such as We CU and the Office of 
Volunteer Programs, can play a role in public engagement and messaging. For example, for broad 
impact in the community there is a need to translate materials into languages other than English. 

7. Investigate where university training programs, e.g. for Wellness Associates, may be provided 
to community members who can train others, e.g. utilizing a “train the trainer” approach. 

8. Ensure there is a forum for units already reaching out to the community, e.g. the cultural 
centers, to collect together and share community needs, best practices and resources.  

9. Designate representatives to work with units to engage community representatives and a 
community audience, for university events with remote participation opportunities in the Fall 
Semester, around issues in surveillance, data, public health, etc., where we have an opportunity to 
include a broad range of voices and opinions. 
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10. Develop a central messaging site where people seeking guidelines and policies for the public 
engagement ecosystem can find reliable COVID-related information that is regularly updated; 
Rokwire is a complement to this rather than a substitute. 

 

SECTION 4:  THE PATH FORWARD -- DEVELOPING A FRAMEWORK FOR PUBILC 
ENGAGEMENT AND PARTNERSHIPS  

This charge involves identifying and re/committing to institutional principles and values in the wake of 
COVID. It requires a university-wide assessment and extensive public conversation about how to run a 
public flagship in the midst of constant disruption -- how to prepare for a foreseeable future where the 
norm is a zig zag rather than a straight line, and how to make plans that allow us to proactively and 
responsibly pivot when necessary due to shifting public health concerns. The pandemic has underscored 
our interdependence on partners both local and global. What traditions and practices of public 
engagement are still relevant and doable; what is the proportionate role of the social, the cultural, the 
economic and the technological in shaping our approach to the public; and what do the post-COVID 
publics we aim to serve want and need from the university now?  

Reciprocal and Meaningful Public Engagement Collaborations 

As previously stated, University of Illinois community and public engagement activities will comply with 
state and local public health protocols for public gatherings on and off campus as they evolve. This will 
consist of developing detailed, adaptable guidance and centrally coordinated decision-making, and clear 
guidelines regarding approval authority, about what is permitted and under what conditions, with 
attention to consent and risk (the recently issued “2020 Fall Event Guidance” represents a baseline, 
Appendix C). Prioritization must be given to community-based stakeholder collaborations in decision-
making about public engagement strategies. These strategies must recognize the diversity of publics 
Illinois aims to recruit through engagement. 

Recommendations include: 

1. Identify (via PE portal data/GivePulse) the range of projects, programs and initiatives that 
constitute Illinois’ PE ecosystem 

2. Create a plan for logistical and technical support to bridge the technological divide; develop new 
approaches to program delivery tailored to the needs of the underserved 

3. Provide educational opportunities to further advance the university’s familiarity with public 
engagement activities, post-COVID; include revisions to the incentive and reward structure in 
this (coordinate with Provost’s office efforts) and attention to the impact on poor and minority 
communities; 

4. Educate students/student organizations on how to support the community through civic 
engagement activity, post-COVID 

This is potentially a two-year project, August 2020-August 2022 

This charge involves identifying and re/committing to institutional principles and values in the wake of 
COVID and the Black Lives Matter (BLM) movement. Issues pertaining to racism and social injustice 
will be the express focus of the Community Action and Public Engagement Working Group of the 
Steering Committee to Address Systemic Racism at the University of Illinois. The CPE charge requires a 
university-wide assessment and extensive public conversation about how to run a public flagship in the 
midst of constant disruption -- how to prepare for a foreseeable future where the norm is a zig zag rather 
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than a straight line, and how to make plans that allow us to proactively and responsibly pivot when 
necessary due to shifting public health concerns. The pandemic has underscored our interdependence on 
partners both local and global. And recent attention to systemic racism and calls for its dismantling at 
Illinois allow us to make clear that public engagement can contribute, implicitly and explicitly, to these 
newly articulated imperatives.  

What traditions and practices of public engagement are still relevant and doable; which have reproduced 
the inequities we are committed to eradicating? What is the proportionate role of the social, the cultural, 
the economic and the technological in shaping our approach to the public; and what do the post-COVID 
publics we aim to serve want and need from the university now? What does it mean to “re-open” and 
what does openness mean today? These are both philosophical and practical questions that deserve a 
campus- and community-wide hearing, a recommitment to anti-racist practices, and dedicated, holistic 
strategic planning. 

1. Survey partners and stakeholders (including faculty, staff and students involved in PE) with the 
aim of determining their needs and expectations; follow up with regular check-ins to account for 
shifting public health environments; build out priorities with these data in mind); we are meeting 
with the Economic Development Corporation to aid with their community survey, which is being 
revised to assess more current needs and expectations; 
 

2. Develop a central messaging site where people seeking guidelines and policies for the public 
engagement ecosystem can find reliable COVID-related information that is regularly updated; 
Rokwire is a complement to this rather than a substitute; there are numerous examples of peers 
who have done this already, including the University of Minnesota; see also Campus Compact’s 
“Engagement in the Time of COVID” website; 
 

3. Set aside and/or create new funding streams for the provision of hardware, WIFI and other 
requirements for the delivery of remote programs and/or activities; 
 

4. Focus on projects that address public health infrastructure, housing, food insecurity, educational 
access and attainment in the Champaign-Urbana community; look beyond technology fixes for 
solutions;  

5. Prioritize programs and projects that focus on those born in 1998 and after whose working lives 
are upended by the pandemic; extend educational pathway projects and economic development 
schemes geared at this demographic, with special attention to first in family, rural populations and 
ethnic and racial minorities 
 

6. Convene town halls both remote and embodied (the latter as advisable) to develop a broad 
campus, community and partner conversation about what PE means post-COVID; 
 

7. Recognize that public engagement is a field of its own, with protocols and expertise and best 
practices; draw on and better resource our own Illinois faculty and staff in this field and prioritize 
hiring across the university dedicated to embedding these skills and knowledge and practices 
across all departments and units [just as we are not all public health experts, few of us are public 
engagement experts] (start the next hiring cycle, with a 5-year plan and assess at the end of years 
2 and 4); 
 

https://mailchi.mp/umn/community-based-activities-and-covid-1109022?e=b2527160d7
https://compact.org/resource-posts/engagement-in-the-time-of-covid-19/
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8. With the help of the Graduate College, assess graduate degree programs for their attention to 
public engagement and develop a strategy for incentivizing curricular and department culture 
change to improve commitments to public partnerships and engagement that has racial equity and 
diversity built into doctoral and professional training; seek to make Illinois a leader in this space; 
 

9. Jump-start a much-needed review of the General Education curriculum and link it to a  rethinking 
of undergraduate degree content to allow for more direct training in (via new curriculum, service 
learning requirements, etc.) and valuing of a public engagement strategy that is expressly 
designed for social and racial equity as part of a 21st century liberal arts degree; 
 

10. Review and enhance, if needed, the infrastructure that assists students and student organizations 
in connecting with ways to be aware of and address community needs in ways that prioritize 
attention to racial equity and underserved populations. 

CONCLUSION 

Due to the far-reaching and unprecedented challenges brought on by the COVID-19 global pandemic, the 
university’s commitment to public engagement may be more paramount than ever before. Providing 
guidelines for community-engaged learning, visitor protocols, and access and awareness through 
technology; involving stakeholders in decision-making, maintaining clear expectations for students, 
faculty, staff and visitors; and providing a framework for future engagement efforts are the areas that the 
Community and Public Engagement Committee believes will empower faculty, staff, students, and 
community partners to continue the ever-important work of community and public engagement.  
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Appendix A: COVID-19: Committee on Return to On-Campus Operations Community and Public 
Engagement Original Charge letter 
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Appendix B: Committee Subgroup Members 

 

Subgroup1: Design and Policies for the On-Campus Transition  

Lead: Bill Bernhard, Vice Provost for Academic Affairs 

Brian Farber, Executive Assistant to the Associate VC for Student Affairs/Director of Auxiliary Services 

Bob Flider, Director, Community and Government Relations 

Rachel Switzky, Director of Siebel Center for Design 

 

Subgroup 2: Health and Safety Standards/Guidelines  

Lead: Steve Anderson, Dean, School of Social Work 

Jennifer Dillavou, Associate Vice Chancellor for Alumni Relations 

Kevin Hamilton, Dean, College of Fine and Applied Arts 

Connor Josellis, Student 

Marty Kaufmann, Senior Associate Director of Athletics, External Relations 

 

Subgroup 3: Framework for Public Engagement and Partnerships 

Lead: Antoinette Burton, Director, IPRH  

Jeff Brown, Dean, Gies College of Business  

Tony Franklin, Associate Director, ACES/Extension 

Jim Hintz, Associate Vice Chancellor, Student Success & Engagement 

Pradeep Khanna, Associate Vice Chancellor for Corporate Relations and Economic Development 

 

Subgroup 4: Access and Awareness through Technology and Communications  

 

Lead: Gabrielle Allen, Associate Dean for Research and Research Education, College of Education 

Bill Bell, Executive Director for Marketing and Communications, Grainger College of Engineering 

Scott Genung, Deputy CIO IT Operations (ex officio) 

Ruby Mendenhall, Assistant Dean, Carle Illinois College of Medicine 

Brian Mertz, Communications Architect (ex officio) 
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Appendix C: DDDH Notice – Fall 2020 Event Guidance 
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